
Virtual Pre-Bid Meeting
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Crow Canyon Road at Various Locations
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Project Specification No. 2410
August 10, 2021, 11:00 AM

Bond Ng, Project Engineer

Lorena Arroyo-Garcia, Contract Compliance 
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Housekeeping

• Please put yourself on mute during the presentation

• Identify yourself in chat – Type your name, firm, Prime or Sub-
contractor, phone number, email address.  

• The information will be used to populate the Pre-Bid Meeting 
Attendee List. 

• We will post the Attendee List post-meeting at on-line Plan Room:   

www.ipdservices.com/clients/eastbay?ALCO

• Type questions in chat – we will answer them at the end of this 
presentation

http://www.ipdservices.com/clients/eastbay?ALCO


General Project Info 

Crow Canyon Road Resurfacing & Safety Improvements
From East Castro Valley Blvd to County Line 

• Locally Funded Project

• Engineer’s Estimate: $8.3M

• Number of Days to Complete Contract: 150 Working Days

• Date of Bid Opening: Tuesday, August 31, 2021 @ 2:00 PM

• Last day to submit Pre-Bid Questions via email:  Tuesday, August 24, 2021

• The contractor for this project must possess a Class A or C-12 license at the time this 
contract is awarded and throughout the construction contract duration.

• Subcontracting Goals apply (15% to Minority Owned Businesses and 5% to Women Owned 
Businesses



General Project Description

❖ Mill & Overlay;  Base Repair

❖ Speed Feedback Signs

❖ Law Enforcement & Emergency Parking Pullouts

❖ Curb Ramps

❖ Guardrails

❖ Bike Lanes

❖ Centerline Rumble Strips

❖ Conduit Pipe & Pull Box Installations

❖ Culvert Replacements 



MM 5.83
MM 5.91

❑ CROW CANYON ROAD CORRIDOR IMPROVEMENTS

MM 6.10

RESURFACING & SAFETY IMPROVEMENTS
- MILL & OVERLAY (ECVB TO 

COLDWATER DR)
- CONDUIT & PULLBOX  INSTALLATIONS
- SPEED FEEDBACK SIGNS
- PED RAMPS (ECBV TO SAN SIMEON)
- BIKE LANES (ECVB TO VICINITY OF 

COLDWATER DRIVE)

LEGEND:

LAW ENFORCEMENT PULLOUT AREA

PROPOSED SPEED FEEDBACK SIGN

CULVERT REPLACEMENT

STORM DAMAGE REPAIR
- RETAINING WALLS @ MM 6.00 TO 6.25



Site Photos

Crow Canyon Road Safety Improvements



Construction Times, Delayed Start, Concurrent Project

❑ Workdays and (normal) hours are as follows:

• Work that affects traffic on the two-lane sections shall be limited to Saturday and 
Sunday, except for milling, paving and striping work.  

• Saturday and Sunday (8am – 5pm).

• Any work not affecting traffic on the two-lane sections shall be limited to Monday 
through Friday (8:30am – 4:30pm)

❑ Delayed Start:  Culvert Replacements @ MM 5.83, 5.91, & 6.10 (Start on April 15, 2022)                     

❑ Concurrent Project:  MM 6.00 – MM 6.25 Storm Damage Repairs Project (SP 2373)                                          
.                                      Southwest bound Lane Closed



Permits & Agreement

• Temporary Construction Easements (3)

• City of San Ramon Encroachment Permit  (Contractor)

• Division of Industrial Safety   (Contractor)

• Fish & Wildlife Stream Alteration Agreement

➢ Contractor to Comply with all requirements/conditions 
in above permits and agreements  



“SPECIAL NOTICES”

❑ in project special provisions: 



Project Timeline

Board approved advertisement July 20, 2021

Plans & Specs Plans and specifications may be viewed and purchased by any 
prospective bidder online at www.ipdservices.com/clients/eastbay?ALCO or by 
contacting Central Blue Print at 17132 – East 14th Street, Hayward, CA  94541 (510-
276-3375), East Bay Blue Print and Supply at 1745 14th Avenue, Oakland, CA  94606 
(510-261-2990), or Custom Blue Print, 1944 Mt. Diablo Boulevard, Walnut Creek, CA 
94596 (925-932-3113).  All questions should be directed to the Contract 
Administration Office at (510) 670-5450.

July 23, 2021

Bid Opening @ Public Works Agency, 951 Turner Court, Room 300, Hayward August 31, 2021; 
2:00 PM; 

Anticipated Board Award TBD

Construction contract duration to begin (Notice to Proceed) TBD



Construction Compliance 

• Bidders are hereby notified that the County of Alameda 
Construction Compliance Program subcontracting goal 
requirements will apply to this project only if bids are $100,000 
or more. 

• Purpose is to encourage the participation of 
• Minority-Owned Businesses (MBE)

• Women-Owned Businesses (WBE)

• Goals 
• MBE – 15%

• WBE – 5%



Project Stabilization/Community Benefits 
Agreement

• Any and all work performed pursuant to this Contract will be subject to 
the requirements of the “Project Stabilization/Community Benefits 
Agreement for the County of Alameda” as described in Article 5.4 of the 
Project Stabilization/Community Benefit Agreements document. In 
consideration of the award of a Contract to perform the Work, the 
Contractor agrees to be party to and bound by the “PROJECT 
STABILIZATION/COMMUNITY BENEFITS AGREEMENT for the COUNTY OF 
ALAMEDA” as it relates to any and all work. Contractor agrees to execute 
the “PROJECT STABILIZATION/COMMUNITY BENEFITS AGREEMENT for the 
COUNTY OF ALAMEDA” Letter of Assent and shall require its 
subcontractors performing any and all work, of whatever tier, to become 
similarly bound for all work within the scope of this Contract by signing an 
identical Letter of Assent.

• Link to PS/CBA provide at :
• https://www.acpwa.org/business/add-bidder-info.page

https://www.acpwa.org/business/add-bidder-info.page


Questions 



Contact 

• Project Questions
• Bond Ng, Project Engineer
• bond@acpwa.org (Copy:  amberl@acpwa.org)

• Compliance & Contracting 
• Lorena Arroyo, County Service Areas/ Special Districts 
• lorena@acpwa.org

• DBE, M/WBE, SLEB goals 
• Megan Leary, Business Outreach Specialist 
• businessoutreach@acpwa.org

mailto:bond@acpwa.org
mailto:amberl@acpwa.org
mailto:lorena@acpwa.org
mailto:businessoutreach@acpwa.org

