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To n i g h t ’ s  A g e n d a

1. Meeting Logistics – 6:30 PM - Katy Hussein

2. Welcome – Supervisor Richard Valle

3. Introduction – Ruben Izon

4. Background of Trail Planning – Robert Stevens

5. Trail Design Update – Mike Vidra

6. Next Steps – Robert Stevens

7. Questions and Comments – 7:00 PM – Katy Hussein

8. Adjourn – 7:30 PM

SIGN LANGUAGE INTERPRETATION IS AVAILABLE FOR THIS MEETING

PLEASE “PIN” ASL INTERPRETER GENEVEVE ESSE TO YOUR SCREEN.

Please complete our sign-in sheet using the 
link in the Zoom chat section.
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Background of  Tra i l  P lanning



T h e  N i l e s  C a n y o n  T r a i l
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Hayward

Union 
City

Fremont

Niles

Sunol

Pleasanton



C a l i f o r n i a  T r a i l s
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C a l i f o r n i a  T r a i l s
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Alameda Creek Trail

Charlie Chaplin’s The Tramp (1915)

Stroll and Roll

Niles Canyon Railway

Burrowing Owl

Wooded Terrain
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T r a i l C o n s i d e r a t i o n s

RecreationalNatural  Resources Cultural/  Histor ical

Burrowing Owl

Red Legged Frog Niles Aqueduct, Secret Sidewalk

Vallejo Mill

Native Americans

Transcontinental Railroad Roll and Stroll

Niles Canyon Railway
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• Steep topography

• Geotechnical hazards

• Private ownership of some segments

• Human factors complicate the trail’s development

T r a i l C o n s i d e r a t i o n s
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P r e v i o u s O u t r e a c h

✓ October 14, 2014 Community Meeting #1 in Sunol

✓ November 2014 Stakeholder Field Walk

✓ January 27, 2015 Community Meeting #2

✓ April 14, 2015 Fremont City Council Meeting

✓ May 12, 2015 Union City Council Meeting

✓ June 18, 2015 Community Meeting #3

✓ October 11, 2015 Niles Canyon Stroll and Roll

✓ September 30, 2017 Niles Canyon Stroll and Roll

✓ September 22, 2019 Niles Canyon Stroll and Roll

✓ 2020 Technical and Community Advisory Groups

Stakeholder Field Walk

Niles Canyon Stroll and Roll
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T r a i l G o a l s

• Establish a safe and functional class 1 trail.

• Minimize impacts to environmental resources.

• Enhance or maintain stakeholder access to 

infrastructure.

• Develop trail alignments with a realistic cost

that can be implemented in a reasonable time 

frame.

• Identify and preserve the historic water and 

rail infrastructure within Niles Canyon.
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T r a i l O p t i o n s
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T r a i l O p t i o n s
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T r a i l P u b l i c  D o c u m e n t s
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www.nilescanyontrail.org
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Pol l  Quest ions
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Design Update



T r a i l R e f i n e m e n t
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T r a i l R e f i n e m e n t
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T r a i l R e f i n e m e n t
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T r a i l R e f i n e m e n t
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Existing Conditions Sunol Aqueduct trail access 

T r a i l R e f i n e m e n t
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Existing Conditions Trail access along Union Pacific Railroad’s right of way

T r a i l R e f i n e m e n t
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Existing Conditions Trail access along Union Pacific Railroad’s right of way

T r a i l R e f i n e m e n t
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T r a i l R e f i n e m e n t
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Existing Conditions Pedestrian and Bicycle Bridge



T r a i l R e f i n e m e n t
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Existing Conditions Pedestrian and Bicycle Bridge



1Niles 
Plaza
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T r a i l R e f i n e m e n t

The trail will need to provide visitor parking.  Currently, the plan proposes linking to parking at the following locations:

The existing Niles Plaza parking facility.

Parking at the existing Alameda Creek Staging Area.

A new parking area at Palomares Road.

Parking at the future EBRPD Tyler Staging Area
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3
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Alameda 
Creek

Palomares 
Road

Sunol
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Niles Canyon Trail (proposed)

Alameda Creek Trail
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T r a i l R e f i n e m e n t

Niles Plaza Parking Area

Long Term Connection to 
Downtown Niles

Near Term Connection 
to Downtown Niles

Niles Canyon Trail (proposed)

Alameda Creek Trail



Niles Canyon Trail (proposed)

Alameda Creek Trail
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T r a i l R e f i n e m e n t



Niles Canyon Trail (proposed)

Alameda Creek Trail
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T r a i l R e f i n e m e n t

Niles Plaza Parking Area

Niles Canyon Trail (proposed)

Alameda Creek TrailClass 1 Trail

Alameda Creek

Class IV

S. Niles Boulevard
Class III – Bike Boulevard

Downtown Niles
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Next  Steps



Tasks 1 and 2 

Confirm Trail 

Concept and 35% 

Design

Completed 

December 2020

Task 3A  

CEQA/ NEPA*

Complete December 

2021

Task 3B 

Environmental 

Permits

January 2022 to 

August 2022

Task 4 

Phase 1 Final 

Design

January 2022 to 

July 2023

30* If Federal Funds Available

P r o j e c t  S c h e d u l e

Virtual Community Meeting
March 11, 2021 at 6:30 PM



T r a i l  D e v e l o p m e n t  P r o c e s s
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PHASES 2 AND 3 PROGRAMMATIC EIR

PHASE 1 
PROJECT EIR, 

PERMITS, AND 
PLANS
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Quest ions  and Comments
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C o m m e n t  P r o c e s s

Tonight’s format for comment and questions. 

1. To ask a questions verbally:

a. In Zoom, please use the raise your hand option in Zoom,

b. On the phone press *9. You will get a notification to unmute 

when it’s your turn. Press *6 so you can speak.

2. In addition, please use the comment feature in Zoom to write in 

your comment. 
We will be limiting comments to 1 

minute to allow everyone’s 
participation and complete the 

discussion by 7:30 PM.You can also add comments in the sign-in sheet 
using the link in the Zoom chat section.
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P r o j e c t  U p d a t e s

Website: www.nilescanyontrail.org
Email:  info@nilescanyontrail.org

Please provide feedback by 
March 26, 2021

Please complete our sign-in 
sheet using the link in the 

Zoom chat section.


