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 Purpose of this meeting
◦ Increase assessment to cover the services provided by the CSA

 Desciption of CSA Functions

 Typical Assessment Bill

 Current Services Provided
◦ Water System Maintenance 

◦ Sewer System Maintenance

◦ Road Maintenance Services

 Castlewood Financial Analysis – Projected Service Cost
◦ Option 1 – O&M without CIP

◦ Option 2 – O&M with CIP

 Exhibit A: Back-up Materials
◦ Coleman – O&M contract responsibilities
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◦ Increase assessment to cover the cost of services to the CSA

 Current assessment per household is $3503 per year

 Current assessment for the Club $101,000 per year

 Total revenue collected through the assessments is $792,402

 Revenue required to provide current services $884,512 

 Currently in deficit by $92,110

◦ Anticipate substantial increase in cost for future services
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 Maintain roads and roadside drainage

 Provide water services  
◦ Water allotment: 46.8 million gallons for parcel owners and 43.2 million gallons for 

the Club. Each household receives 330 units of water (~247,000) gallons. Beyond the 
free allotment, SFPUC charges $10.55 per unit which is paid by the residents and the 
Club. 

 Provide sewer services 

 Road, sewer and water assessments within the CSA are used to pay for 
these services
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How is the CSA paid for?
(Typical Tax Bill)

• There are up to 5 lines on residents’ property tax bills which fund 
the CSA.

• A handful of houses do not use all CSA services and are not 
assessed for the services they don’t receive.



Water System Maintenance Costs (2023 Actuals): 
$453,566

• Professional M&O contract (Coleman): $389,435/year
• Monthly Base Fee- $181,692
• Meter Reading - $42,024
• Water Quality Testing- $3,667
• Generator Rentals- $97,419

• Requiring the use of 2 generators, is a requirement by the State Water Board.

• Water related Repairs- $64,633

• Utilities
• Electric- $62,170

• Permits
• Annual Water Board Drinking Water Systems Fee- $1,961

• Other Expenses
• Excess Water use Charges by SFPUC- $189,510

• To date only recovered 30% from the homeowners

https://acgovt-my.sharepoint.com/personal/lorena_acpwa_org/Documents/CSA/Castlewood/Assessment%20Rates/2021%20SWRCB%20Sanitary%20Survey.pdf


Sewer System Maintenance Costs: 
$244,230/Year

• Professional M&O contract for collection sys (Coleman): $111,925
• Monthly Base Fee $77,868
• Sewer Related Repairs- $34,057

• Professional M&O service for Sewer Pump Station (Pleasanton)-
$118,871 (bi-monthly bill)

• Since June 25,1985 we have had a Sewer Service Agreement with the City of 
Pleasanton to maintain the Sewer Pump Station located at 7341 Foothill.  

• Charges include water meter and sewer disposal/treatment at the Dublin San Ramon Services 
District (DSRSD) sewage treatment plant. 

• Utilities
• Electric- $4,565

• Permits
• Annual Water Board Waste Discharge Fee- $3,453

• Sanitary Sewer Management Plan (SSMP)- State requirement from 
2022 Wastewater General Order (on-going implementation plan)
• FY 2023 Actuals- $5,415



Road Services

• Most recent major road work 
was slurry sealing of side streets 
in 2019

• County has identified 
maintenance work for 2023 
$110,000 

• Castlewood Drive Rehab (up to 
gate):
• Full resurfacing of Castlewood 

Drive- $634,400



Castlewood Financial Analysis – Projected Service Cost
Option 1 – O&M without CIP

• Incorporating rising maintenance costs (sewer & water maint.) based 
on current provider and City of Pleasanton’s estimate

• No new CIP projects added to improve road conditions, sewer and 
water system

• Current assessments not covering actual expenditures (Coleman)

• Increasing rates are critical to maintaining sewer/water operation 
and maintenance services

• The County can not continue providing these services without an 
increase in assessments 



Castlewood Financial Analysis – Projected Service Cost
Option 1 – O&M without CIP

(Option 1)
Current Recurring Revenues and Expenditures TOTAL

Road Maint Sewer Maint Sewer Cap Water Cap* Water Maint

Service charges per Parcel/RDE/Water Connections $224 $675 $416 $1,099 $1,089 $3,503

Annual Recurring Revenues--Total (tax roll) $47,762 $189,273 $116,627 $222,147 $216,593 $792,402

% Residents 85% 82% 82% 94% 94%

% Club 15% 28% 28% 6% 6%

Annual Recurring expenditures $12,715.32 $421,362 $0 $174,000 $879,253

Revenue minus Expenditures $35,047 -$232,089 $116,627 $48,147 -$662,660

Parcels/RDEs/Water Connections 182 215 215 193 193

In the last 20 years, the CCI has gone up at least 109% 

If Adjusted for CCI, Service Charges would be: $468 $1,411 $869 $2,297 $2,276 $7,321

Assuming No Capital Improvments (Option 1) RM SM SC WC WM TOTAL

$0 $232,089 $0 $0 $662,660 $894,749

Total Annualized Funding Need $0 $232,089 $0 $0 $662,660 $894,749

$ Additional Needed from Residents Annually $0 $190,313 $0 $0 $622,900 $813,213

$ Additional Needed from Club Annually $0 $64,985 $0 $0 $39,760 $104,745

New Rates -Residents $224 $1,560 $416 $1,099 $4,316 $7,616 

% Increase 0 131% 0 0 296%

New Rates -Club $6,944 $117,981 $32,656 $13,329 $52,755 $223,665 

% Increase 0% 123% 0% 0% 306%

Road Maintenance

Repairs as needed $12,715.32 

Total 12,715.32

Water Maintenance

M&O Monthly Base Fee $594,500.00 

Water Meter Reading $54,902.00 

Water Quality Testing $3,667.13 

Generator Rentals $97,419.00 

Water Related Repairs $64,633.50 

Utilities (Electric) $62,170.05 

State Water Board Drinking Water 
Systems Annual Fee $1,961.12 

Total $879,252.80 

Water Capital – State Loan Repayments

Water Tank Repayment $174,000.00 

Total $174,000.00 

Sewer Capital $-

Total $-

Sewer Maintenance

M&O Monthly Base Fee $255,000.00 

Sewer related repairs $34,057.50 

Sewer Pump Station (CofP Maint) $118,871.70 

Utilities (Electric) $4,565.04 

SSMP Updates $5,415 

State Water Board Waste Disharge 
Annual Fee $3,453 

Total $421,362.24 



Castlewood Financial Analysis – Projected Service Cost
Option 2 – O&M with CIP

• Incorporating rising maintenance and operation costs (sewer & 
water) by increasing sewer and water M&O rates  

• Include Capital Improvement Projects (CIP) as a separate Special 
Assessment

• The CIPs could be financed through debt financing and paid through 
a supplemental assessment to cover the debt service.

• Optionally, you may want to set aside funds for future roadway slurry 
seal/Overlay of roadways and upgrade water mains



Castlewood  Drive Resurfacing $634,400.00 

20% Contingency $126,880.00 

Total $761,280.00 

Residents $650,483.38 85%

Club $110,796.62 15%

Per Parcel $3,574.08 $357.41/yr for 10 years 

Residents $1,955,200.00 94%

Club $124,800.00 6%

Per Connection $10,130.57 $1,013.06/yr for 10 years

Long Term Road CIP

Total Pavement Area in CSA 43,000 SY

Overlay Unit Cost $37/SY 

Slurry Seal Unit Cost $16/SY

Pavement Treatment Total Per Year

1. Slurry Seal $688,000 every 7 years $98,286

2. Overlay/Resurface $1,591,000 every 20 years $79,550

$177,836

Long Term Water Capital Improvements

Water Main Replacement 32,000FT 1,000FT/yr $250,000 

Road Capital Improvements
(approximations)

Water Capital Improvements
(approximations)

Optional Funding Sources 
for Future Improvements





Process to Increase Service Charges

ROAD: 

• County prepares Engineer’s Report, which outlines the anticipated cost and 
describes need for increase.

• County sends notices to all affected property owners, notifying them of a Protest 
hearing to discuss proposed increase no less than 45 days later. Hearing would 
take place at County Board of Supervisors meeting.

• If 50% +1 of affected homeowners submit written protest, process stops. If not, 
election takes place no less than 45 days later. 

• Election passes if 50% +1 of voters approve service charge increase.

WATER/SEWER:

• County prepares Engineer’s Report, which outlines the anticipated cost and 
describes need for increase.

• County sends notices to all affected property owners, notifying them of a Protest 
hearing to discuss the increase charges no less than 45 days later. Hearing would 
take place at a County Board of Supervisor’s meeting. 

• An election is not required if the County is increasing water or sewer service 
charges. The increased charges will then be approved by the Board at a Board of 
Supervisor’s meeting. 



Questions?



Operations & Maintenance Contract 
(Currently provided by Coleman)
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