
Virtual (Mandatory) Pre-Bid Meeting

The Storm Damage Repair of 
Collier Canyon Road
at Mile Marker 3.66

Murray Township, Alameda County, California 
Project Specification No. 2411

Tuesday, March 24, 2026, 11:00 AM

Karl Lau, Project Engineer (County) 

Jami Conley, Contract Compliance

Sheldon Jefferson, Business Outreach Specialist

Conor Hanna, CTAP (Merriwether & Williams Insurance Services)
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Good morning and Welcome to Public 

Works’ MANDATORY pre-bid meeting 

on……. My name is 

_________________ and I’m the 

Project Engineer for this Repair project 

Also present this morning are……… 

CTAP = Contractor Technical 

Assistance Program

In this presentation, I will provide a brief 

project overview and spotlight some 

important project components

As a reminder - This is brief 

presentation of the project and is not a 

substitute for you reading and reviewing 

the plans and specs in its entirety to 

develop and submit an accurate bid 

proposal……….. In addition, I 

recommend you visit the project area to 

ascertain the existing site conditions to 

assist you in preparing your proposal

Archived



Housekeeping

Housekeeping

• Please put yourself on mute during the presentation

• Click on the link in the Chat in order to complete Sign-in sheet

• If you are participating in this meeting via phone, please wait until the
end of the meeting so that we can gather the necessary contact
information from you

• We will post the Attendee List post-meeting at the

> on-line Plan Room: www.ipdservices.com/clients/eastbay?ALCO

> on-line: https://www.acpwa.org/business/add-bidder-info.page?

• Type questions in chat – we will answer them at the end of this 
presentation
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Before we begin, I would like to 

remind you to Please put 

yourself on mute during the 

presentation

PLEASE MAKE SURE YOU 

REGISTER/SIGN IN. This is a 

mandatory meeting FOR ALL 

PRIME CONTRACTORS, and 

your registration will serve as 

proof of your attendance. If you 

are participating in this meeting 

via phone, please wait until the 

end of the meeting so that we 

can gather the necessary contact 

information from you. As a 

reminder, proposals from Prime 

Contractors who do not attend 

the mandatory pre-bid meetings, 

will be rejected.

An attendee list will be posted at 

the on-line Plan Room and in our 

County Additional Bidder 

Information webpage at the 

addresses shown; please check 

to make sure your name is on it 

At the end of the presentation, 

we will answer all your 

questions; Please type your 

questions in Chat.

A copy of this presentation is 

available upon request.
With that said, I’ll start by 
providing some general project 
info

http://www.ipdservices.com/clients/eastbay?ALCO
https://www.acpwa.org/business/add-bidder-info.page
https://www.acpwa.org/business/add-bidder-info.page
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General Project Info

General Project Info

The Storm Damage Repair of 
Collier Canyon Road
at Mile Marker 3.66

Murray Township, Alameda County, California 
Project Specification No. 2411

• Locally Funded Project

• Engineer’s Estimate: $1,675,000

• Number of Days to Complete Contract: 65 Working Days

• Must Start July 2026 and must be completed by October 31, 2026

• Date of Bid Opening: Tuesday, April 7, 2026 @ 2:00 PM

• Last day to submit Pre-Bid Questions via email: Tuesday, March 31, 2026

• The contractor for this project must possess a Class A license to submit a bid and 
throughout the construction contract duration.
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This is a ……………  Storm 

Damage Repair of Collier 

Canyon Road. It is  a … …

The last day to submit pre-bid 

questions is in a week from now 

on Tuesday, March 31, 2026



Project Location

Project Location
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Collier Canyon Road @ MM 3.66 

is located in the unincorporated 

area of Livermore; just north of I-

580



Site Photos (Collier Canyon Road @ MM 3.66)

Site Photos (Collier Canyon Road @ MM 3.66)

Looking North

Looking South
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Here are some project 

“existing” site 

photos……………  Looking 

North

Looking West

Due to winter storms, this 

roadway suffered shoulder and 

adjacent slope/embankment 

failure. In addition, the box 

culvert’s outlet was also 

damaged.



General Project Description

General Project Description

❖ Traffic Control

❖ Clearing & Grubbing, Demolition

❖ Constructing Mechanically Stablilized Earth (MSE) Walls

❖ Repairing Roadway Shoulder, Embankment, and Culvert Outlet

❖ Installing Guardrails and End Treatments

❖ Milling & Overlay

❖ Signing & Striping
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In general, the project 

involves……………..



Construction Times/Days

Construction Times/Days

❑Workdays and (normal) hours are as follows:

•Monday through Friday, 8:30am – 4:30pm
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For this project , the approved 

work hours are from 8:30 am to 

4:30 pm, Monday thru Friday



“SPECIAL NOTICES”

“SPECIAL NOTICES” (in project special provisions)

Submit pre-bid questions by email at least five (5) business 
days before the bid opening date to both: 
Karll@acpwa.org and JielinP@acpwa.org

Questions received and the corresponding answers will be 
posted online at:
https://www.acpwa.org/business/add-bidder-info.page?
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Please review this section of the 

spec entitled, 

SPECIAL       NOTICES.Some 

important       aspects of 

the project are highlighted here 

for your information such as 

Work Hours, required 

permits…etc. Also stated on this 

page is where to send your pre-

bid questions.

Pre-Bid questions must be 

submitted via email to Jielin and I 

to the email addresses shown 

here.

Responses to your questions will 

be posted in our County 

Additional Bidder Information 

webpage at the address shown; 

Please make sure you check this 

webpage periodically – we will 

be continuously updating this 

webpage to reflect the latest 

submitted questions and 

corresponding responses. It is 

important to note that the last 

day to submit your pre-bid 

questions is 5 working days 

before bid opening date.

mailto:Karll@acpwa.org
mailto:JielinP@acpwa.org
https://www.acpwa.org/business/add-bidder-info.page
https://www.acpwa.org/business/add-bidder-info.page
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Project Timeline

Project Timeline

Project Bid Solicitation (Board 
Approved Advertisement)

March 3, 2026

(mandatory) Pre-Bid Meeting March 24, 2026

Project sites open to 
inspection (Optional; highly 
encouraged)

Visit at your own leisure

Bids Due/Opening April 7, 2026; 2:00 PM
Public Works Agency, 951 Turner Court, Room 100, Hayward

Construction contract duration 
(see Notice to Bidder)

• 65 working days

Notice to Proceed 
(anticipated)

June/July 2026 (Must be completed by October 31, 2026)
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Here is a brief Timeline for the 

project Bid solicitation began on 

March 3, 2026

Mandatory Pre-bid Meeting is 

today, on March 24, 2026 The 

project site is open for inspection 

as your own leisure Bids are due 

April 7, 2026 @ 2PM

Between now and Bid Opening 

on April 7, I encourage you to 

visit the project site if you 

haven’t done so already. This 

project has a 65 working day 

contract duration. 

Lastly, we anticipate issuance of 

the Notice to Proceed to occur in 

June/July 2026



Contract and Labor Compliance (Jami)

Contract and Labor Compliance (Jami)

• Labor Code Requirements
• Prevailing wage is applicable to all PWA projects
• Elation Systems is the web-based system that contractors and subcontractors 

are required to use on a weekly basis for the submission of certified payroll.

• Contract Compliance
• Elation Systems is also utilized to monitor subcontractor utilization. 

Contractors are required to upload all payments made to their subs.

• DIR: All bidders (prime and subcontractors) who bid on a public works project 
must be registered with the Department of Industrial Relations by the date of bid 
opening. $400 ANNUAL FEE.

• Alameda County Public Works Agency strongly encourages the participation of 
disadvantaged/minority/women-owned business enterprises in all District capital 
improvement construction projects.
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At this time, I would like to turn 

this over to Jami to go over the 

County’s Contract and Labor 

Compliance for this project



Project Stabilization/Community Benefits Agreement (Jami)

Project Stabilization/Community Benefits 
Agreement (Jami)

• PS/CBA required for all projects $1,000,000 and above

• Purpose is to provide, enhance and encourage construction 
training and employment opportunities for Alameda County 
residents

• All Trades on projects $1,000,000 and above

• Link to PS/CBA provide at :
• https://www.acpwa.org/business/add-bidder-info.page

https://www.acpwa.org/business/add-bidder-info.page
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Business Outreach(Sheldon)

Business Outreach (Sheldon)
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Next up, we have Sheldon 

Jefferson to discuss some 

aspects of Business Outreach for 

this project



MERRIWETHER  WILLIAMS
Alameda County Technical Assistance Program

MERRIWETHER & WILLIAMS
Alameda County Technical Assistance Program

•

•

•

•

• Contractor Technical Assistance Program (CTAP) assists small and local contractors 

Identifies and Shares Alameda County’s construction contracting opportunities

Provides technical assistance including certification assistance, one-on-ne training, workshops, 
and seminars

Offers bonding assistance for qualifying projects up to 40% of the bond amount or $750,000, 
whichever is less

Works with prime and subcontractors and will work with primes to meet their Small Local 
Emerging Business (SLEB) or ECOP requirement

•

• CTAP is sponsored by the General Services Agency (GSA) and administered by Merriwether & 
Williams Insurance Services

To be eligible for CTAP contractors must be Alameda County SLEB Certified

For more information
Conor Hanna
Channa@imwis.com or ctap@imwis.com 
www.IMWIS.com
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Lastly, I would like to turn this 

over to Conor to go over the 

Contractor Technical Assistance 

Program for this project

mailto:Channa@imwis.com
mailto:ctap@imwis.com
http://www.imwis.com/


Contacts

Contacts

• Project Questions
• Karl Lau, Project Engineer
• Karll@acpwa.org (Copy: Jielinp@acpwa.org)

• Compliance & Contracting
• Jami Conley, Contract Compliance
• jami@acpwa.org

• Business Outreach
• Sheldon Jefferson, Business Outreach Specialist
• businessoutreach@acpwa.org

• Contractor Technical Assistance Program.
• Conor Hanna, Merriwether & Williams Insurance Services
• Channa@imwis.com
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Here is the contact information 

for each of today’s presenters 

should you have questions after 

this presentation. A copy this 

presentation is available upon 

request 

As a reminder, An attendee list 

will be posted at the on-line Plan 

Room and in our County 

Additional Bidder Information 

webpage; please check to make 

sure your name is on it

mailto:Karll@acpwa.org
mailto:Karll@acpwa.org
mailto:Jielinp@acpwa.org
mailto:lorena@acpwa.org
mailto:lorena@acpwa.org
mailto:businessoutreach@acpwa.org
mailto:businessoutreach@acpwa.org
mailto:Channa@imwis.com
mailto:Channa@imwis.com


Questions

Questions
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And now I would like to 

open it up for 

questions………………………
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