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Building Permits



Permitting 
Process

 Ensure compliance with California 
Building Codes, County 
Ordinances and Guidelines

 Permits Issued for:

 New, Additions and Remodel of 
Residential Developments

 Commercial Developments 

 Re-roofing, water Heaters, solar 
installations (No Plans needed)

 Electrical Panel Upgrades 

 HVAC Installations

 Plumbing Installations



Permitting 
Process 
(Cont.)

 Over 7,300 types of permits issued 
per year

 Conduct over 17,500 permit 
inspections per year

 Roughly 10% of the permits require 
coordination with other agencies

 Majority issued over the counter or 
within 1-2 weeks

 New & Major additions require land 
use or Planning approval; and Fire 
and Environmental Health 
Departments Approval, as needed, 
prior to issuance of Building permits



Improvements 
to Services 

 One Stop Permit center
 Establishment of Permit Center in mid 2000’s

 Recent Technology Improvements
 Implemented Virtual Permit Portal
 System can be accessed 24 hour a day
 Allows for Submittal of all plans and reports 

electronically
 Plan review capability through E Plan 

System
 Eliminating travel to and from Permit Center

 Virtual technology also allows agency building 
inspectors to update inspection records 
remotely. 

 PWA now uses virtual technology to share plans 
with other departments and agencies for review 
and approval



Permitting Portal 
https://acpermit.acgov.org/
Portal/#/



How Does Permit 
Portal Work?

































Customer Survey



Paper Survey Form
Currently in the process of developing online survey form for 

the Permit Portal 



 “Building Department has been great to work with”

 “Staff is knowledgeable and very helpful

 “ Costumer Service was the best and very professional”

 “Strongly agree, staff very friendly, helpful and knowledgeable”

 “Knowledgeable staff”

 “Staff was awesome in working through solar permitting project”

 “Friendly, approachable, complete and Knowledgeable”

 Great Job, solved my problem”

 “Greatly appreciate staff in explaining codes through complicated retail
project”

Customer Surveys Responses



 “Impressed with services. Painfully slow experience in the City of
Oakland and Berkeley”

 “Over the past years I have personally had the opportunity to work
with Arnold Gee and have greatly appreciated his extraordinary
patience while performing over one hundred building inspections at
the property as the building inspector for the Castro Valley
Marketplace." From Managing Partner at Castro Valley Market place

 ” We work daily with several Bay Area governmental agencies and
certainly appreciate the thoroughness, quickness, and positive
attitude that Ian Wilson provided to our surveyor and ourselves. He is
a pleasure to work with." from Jon

 “I would like to personally thank you (Sam Tan) and especially Arnold
for the time spent hearing our explanation of the project scope and
the possible scheme for the future project for the theater. In my mind
if all inspectors are like Arnold, we would have a much safer world
out there. Kudos to him and to you of course. THANKS. “ Lorenzo
Theater

Examples of Emails Received



Conclusion  PWA will continue to improve 
services and overall customer 
experience

 Continue to Enhance the 
Permitting Portal by adding more 
permit options



Thank 
You!


