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Public Works Agency Daniel Woldesenbet, Ph.D, PE, Director

This is a virtual meeting using the “Zoom Webinar” platform. Members of the Public
wanting to attend this meeting and speak on an agenda item can find out how to do so
by referencing to Alameda County Public Works Agency’s teleconferencing guidelines
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UNINCORPORATED ALAMEDA COUNTY
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE

Meeting Agenda
Thursday, March 28, 2024, 6:00 p.m.
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posted on-line at: Teleconference Guidelines

At the noticed date and time listed above, the Zoom Webinar is accessible at this web

address: https://us06web.zoom.us/j/87596179497

By phone only: (669) 900-6833

ADA accommodation is available upon request by calling: (510) 670-5485.
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Call to Order

Roll Call

Public Comment

Approval of Minutes

a. September 28, 2023 meeting minutes

b. December 14, 2023 meeting minutes

Presentations

a. Project Update: Somerset Avenue Improvements
Bond Ng, ACPWA

b. Transit Supportive Design Guidelines
Crystal Wang, AC Transit

Review FY 2024-2025 TDA Article 3 Pedestrian and Bicycle Program Projects

Future Agenda Topics

Adjournment

Next Meeting — Thursday, June 27, 2024

“To Serve and Preserve Our Community”

Webinar ID# 875 9617 9497


https://www.acpwa.org/acpwa-assets/docs/programs-services/streets-roads/UCBPAC/Teleconferencing-Guidelines_SI.pdf
https://us06web.zoom.us/j/87596179497
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UNINCORPORATED ALAMEDA COUNTY
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE

Meeting Minutes

Thursday, September 28, 2023 6:00 p.m.

1. Call to Order
The meeting was called to order Thursday, September 28, 2023 at 6:05 p.m.

2. Roll Call
Present: Chonita Chew, Bruce Dughi, Daniel Leary, Crystal Wang, Michael
Williams

Absent: Sharon Bohoman, Rachel Factor, Cindy Torres, Niki Wente

Public Works Staff Present: Amber Lo (Transportation Division Principal Civil
Engineer)

3. Public Comments
Comment was received from Roy Taylor.

4. Approval of Minutes
ACTION: It was motioned by Daniel Leary and seconded by Michael Williams to
approve the Minutes from the September 28, 2023 UCBPAC meeting.

Roll call for the vote: Sharon Bohoman, Chonita Chew, Bruce Dughi, Rachel
Factor, Daniel Leary, Cindy Torres, Crystal Wang, Niki Wente, Michael
Williams. 5 members present for the vote. VOTE: 5 For / 0 Against / 0
Abstain.

5. Presentations
a) Heyer Avenue Sidewalk Improvement Project

Elizabeth Wong, Associate Engineer from the Public Works Agency
shared a presentation on the Heyer Avenue Project. This is a roadway
improvement project on Heyer Avenue, from Redwood Road to Center
Street, in Castro Valley. She discussed the proposed improvements,
presented design alternatives and sought feedback from the committee.
Alternative 1 features new sidewalk , Class II bike lanes and on-street
parking on both sides of the street; and Alternative 2 features new
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sidewalk, buffered Class II bike lane and on-street parking on one side
of the street.

Comments were received from committee members and the public.

b) Crystal Wang, AC Transit - Transit Supportive Design Guidelines
Crystal Wang, as Transportation Planner from AC Transit, presented the
District’s plans to update their new guidelines as the Transit Supportive
Design Guidelines. AC Transit’s current Multimodal Design Guidelines is
dated 2018. The new Transit Supportive Design Guidelines will include
design that accommodates paratransit service, facilities for passenger
comfort and safety at bus stops, transit operation improvements
(bus/bike separation), and other design features that promote transit
service. Crystal discussed the guideline elements, outreach efforts, as
well as the project timeline.

Comments were received from committee members and the public.

6. Future Agenda Topics

e Discuss solution to cars blocking bike lane

e Status Update on Transit Supportive Design Guideline

e Climate Action Plan presentation by Planning Department

e Design of Crosswalks

e Bike & Ped Design 101
7. Adjournment

The meeting was adjourned at 7:14 p.m.

Next Meeting — Thursday, December 14, 2023
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Meeting Minutes

Thursday, December 14, 2023 6:00 p.m.

1. Call to Order
The meeting was called to order Thursday, December 14, 2023 at 6:09 p.m.

2. Roll Call
Present: Bruce Dughi, Daniel Leary, Crystal Wang, Michael Williams

Absent: Sharon Bohoman, Chonita Chew, Rachel Factor, Cindy Torres, Niki Wente
Public Works Staff Present: Amber Lo

3. Public Comments
No public comment.

4. Approval of Minutes
As there was not a quorum present, approval of September’s BPAC meeting will
be deferred to the March 28, 2028 meeting.

5. Presentations
a) East Bay Greenway Multimodal Project
Matthew Bomberg from Alameda CTC presented the proposed concept
alternatives for the East Bay Greenway Multimodal Project, on E 14" Street,
from Bayfair to 162"¢ Avenue.

Comments were received from committee members and the public.
6. Future Agenda Topics
e Update on Somerset Avenue project
e AC Transit’s Transit Supportive Design Guidelines
e Climate Action Plan presentation by Planning Department
7. Adjournment

The meeting was adjourned at 7:00 p.m.

Next Meeting — Thursday, March 28, 2023

“To Serve and Preserve Our Community”



SOMERSET AVENUE IMPROVE
Project Update

Presented to
Unincorporated Alameda County
Bicycle and Pedestrian Advisory Committee

W March 28, 2024
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Somerset Avenue - Typical Section
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This typical section shows the project features. The dimensions shown are approximate and may
change to accommodate local site conditions.

Sidewalk (5 ft. wide)

On-street parking

Bulb-outs (@ intersections)

Shared Bike Route (Sharrow Pavement Markings)
Bike Lanes*

*Can be restriped for Class Il Bike Lanes



Right of Way

= Right of Way acquisition (2 parcels) - Completed

= Permits to Enter (141 properties) — In progress




Utility Relocations

= PG&E: In Design (anticipate Summer 2024 Completion)
= EBMUD: In Design (anticipate Summer 2024 Completion)




Project Schedule

= Final Design Complete: Summer 2024
= Advertise for Bids: Fall 2024
= Construction: Fall 2024

*All dates are tentative




Questions/Comments
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TRANSPORTATION
DEVELOPMENT ACT (TDA)

ARTICLE 3
FY 2024-2025 FUNDING

UNINCORPORATED COUNTY BICYCLE & PEDESTRIAN COMMITTEE
MARCH 28, 2024

PRESENTED BY AMBER K. LO, P.E.
PRINCIPAL CIVIL ENGINEER
DEPARTMENT OF TRANSPORTATION
ALAMEDA COUNTY PUBLIC WORKS AGENCY




TDA Article 3

Annual

« Local transportation funds for all
14 cities & unincorporated areas of
Alameda County to improve
pedestrian and bicyclist safety

« Proposed funding allocation to be
approved by the Metropolitan
Transportation Commission (MTC)
in Fall 2024




Purpose

« Construction and/or engineering of a bicycle or pedestrian capital or quick
build projects.

« Maintenance of a Class I shared-use path and Class IV separated bikeways.

« Bicycle and/or pedestrian safety education program (no more than 5% of
county total).

« Development of a comprehensive bicycle or pedestrian facilities plans
(allocations to a claimant for this purpose may not be made more than once
every five years).

« Restriping Class II bicycle lanes and buffered bicycle lanes.

RES-4108.pdf (ca.gov)



https://mtc.ca.gov/sites/default/files/RES-4108.pdf

Eligible Project Types / Examples

« Pedestrian ramp construction

« Crosswalk improvements (RRFB, HAWK, pedestrian refuge island
installation)

« Shared-used path maintenance
« Class IV facility sweeper (equipment)
« Sidewalk project (repair, gap closure)

 Bicycle & pedestrian safety education programs

RES-4108.pdf (ca.gov)



https://mtc.ca.gov/sites/default/files/RES-4108.pdf

Past Projects

FY 2021-2022

« $100,000 PEDESTRIAN RAMP CONSTRUCTION

« $121,000 ANITA AVENUE SIDEWALK PROJECT

FY 2022-2023

« $170,000 PEDESTRIAN RAMP CONSTRUCTION

FY 2023-2024

* $141,405 RRFB INSTALLATION AT VARIOUS LOCATIONS

« $282,811 BICYCLE AND PEDESTRIAN MASTER PLAN UPDATE




FY 2024-2025 Potential Projects

TDA Article 3 Funding for FY 24-25: $464,710

« Use as additional funding for Bike Ped Master Plan Update
« Use as matching funds for Safety Action Plan

« Install pedestrian ramps

« Restripe bicycle lanes at various locations

« Repair damaged sidewalk



