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in the Unincorporated Areas of Alameda County 

Alameda County Public Works Agency 
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Elizabeth Wong, Project Engineer

Jami Conley, Contract Compliance

Philip Lang, Business Outreach Specialist



Housekeeping

• Please put yourself on mute during the presentation

• Sign in using the link posted in the chat.  Provide all requested 
information.  

• The information will be used to populate the Mandatory Pre-Bid 
Meeting Attendee List. 

• We will post the Attendee List post-meeting at on-line Plan Room:   

www.ipdservices.com/clients/eastbay?ALCO

• Type questions in chat – we will answer them at the end of this 
presentation

http://www.ipdservices.com/clients/eastbay?ALCO


General Project Description

Project Locations

• Five (5) signalized intersections in Castro Valley

1. Intersection of Castro Valley Boulevard & Lake Chabot Road

2. Intersection of Castro Valley Boulevard & Redwood Road

3. Intersection of Lessley Ave & Redwood Road

4. Intersection of Grove Way & Redwood Road

5. Intersection of Crow Canyon Road & East Castro Valley Boulevard

Scope of Work

• Provide and implement traffic control plan and construction site management. Notify and 
coordinate with property owners

• Remove and replace mast arms and traffic signal poles

• Provide signal hardware improvements such as additional signal heads

• Construct pedestrian ramps

• Miscellaneous works, including removal of concrete forms, salvage traffic signal equipment, disposal 
off-site of all unsuitable materials, and cleanup of site.
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General Project Info 

• Federally Funded Project

• Engineer’s Estimate: $2,243,000

• Number of Days to Complete Project: 90 Working Days

• Date of Bid Opening: Tuesday, October 31, 2023 @ 2:00 PM

• Last day to submit Pre-Bid Questions via email:  Tuesday, October 24, 
2023. Email your questions to: elizabethwong@acpwa.org and 
amberl@acpwa.org

• The contractor must possess a Class A license at the time this 
contract is awarded and throughout construction duration

• DBE Subcontracting Goals: 16 Percent

mailto:elizabethwong@acpwa.org
mailto:amberl@acpwa.org


Site Photos

Grove Way / Redwood Rd

Castro Valley Blvd / Lake Chabot Rd

Crow Canyon Rd / E. Castro Valley Blvd

Castro Valley Blvd / Redwood Rd Lessley Ave/ Redwood Rd



Construction Times

• All work shall be done between 8:30 am and 5:00 pm Monday 
through Friday. 

• Provide dedicated personnel to direct traffic on site before 9:00 
am and 3:00 – 5:00 pm throughout the duration of construction 
period as needed or requested by the engineer. 

• Provide all equipment required, temporary or permanent, to 
maintain continuous traffic signal operations at all times. 

• Sequence the work to ensure safety of users at the project 
intersections at all times. 



Permits & Agreements

• No Permit Required for this Project



Project Timeline

Board approved advertisement Sept 19, 2023

Plans & Specs available (On-line Plan Room) Sept 25, 2023

Bid Opening @ Public Works Agency, 951 Turner 
Court, Room 300, Hayward

Oct 31, 2023

Bid Award Nov 21, 2023 (tentative)

Construction contract duration to begin Jan, 2024



Contract and Labor Compliance 

• Labor Code Requirements
• Prevailing wage is applicable to all PWA projects
• Elation Systems is the web-based system that contractors and subcontractors 

are required to use on a weekly basis for the submission of certified payroll.

• Contract Compliance 
• Elation Systems is also utilized to monitor subcontractor utilization. 

Contractors are required to upload all payments made to their subs. 

• DIR: All bidders (prime and subcontractors) who bid on a public works project 
must be registered with the Department of Industrial Relations by the date of bid 
opening. $300 ANNUAL FEE. 

• Alameda County Public Works Agency strongly encourages the participation of 
disadvantaged/minority/women-owned business enterprises in all District capital 
improvement construction projects. 



Project Stabilization/Community Benefits 
Agreement

• PS/CBA required for all projects $1,000,000 and above

• Purpose is to provide, enhance and encourage construction 
training and employment opportunities for Alameda County 
residents

• Trucking only on projects $1,000,000 to $2,999,999

• All Trades on projects $3,000,000 and above

• Link to PS/CBA provide at :
• https://www.acpwa.org/business/add-bidder-info.page

https://www.acpwa.org/business/add-bidder-info.page


Contact 

• Project Questions
• Elizabeth Wong, Project Engineer

• elizabethwong@acpwa.org

• Compliance & Contracting 
• Jami Conley, Contract Compliance Officer
• jami@acpwa.org

• Business Outreach
• Philip Lang, Business Outreach Specialist 
• businessoutreach@acpwa.org

mailto:roseld@acpwa.org
mailto:lorena@acpwa.org
mailto:businessoutreach@acpwa.org


Questions 


